
What Clinically Integrating Your 
Supply Chain Brings to Your Hospital



Today’s Healthcare is All About Cost Containment
Hospitals are under increasing pressure to deliver better patient care while simultaneously managing costs. 
Healthcare reform has led to lower reimbursements and higher healthcare spending on personnel, materials and 
services, forcing healthcare leaders to find savings in unexpected places.  

Until now there has not been a simple, automated way for U.S. hospitals to track lost, wasted and expired 
supplies. The right supply management technology can improve the safety, quality, cost and traceability 
of supplies across the enterprise, enabling hospitals to stay competitive, improve profit margins and provide 
best-in-class care.  

Many Hospitals are Flying Blind
In the continued march toward value-based healthcare, many hospitals lack integrated technology to 
accurately track and trace supplies in real-time. Without this visibility, hospitals have inefficiencies, wasted 
stock and increased risk of adverse patient events and the resulting liability - key contributors to high health-
care costs across the industry. 

On top of that, the globalization of the supply chain is causing an increased number of complex and costly 
recalls. Newly implemented GS1 standards designed to better link stakeholders across the spectrum - from 
manufacturer to patient - means that hospitals must implement automated solutions to capture deeper data 
such as expiration, batch and lot numbers, in order to more quickly and effectively manage recalls.

Healthcare supply chain costs are second only to labor costs as the largest and fastest growing 
expense for health care providers. 

Medical supplies for the OR can represent as much as 80% of the entire inventory value.

With the introduction of UDIs, compliance and reimbursement risk could be costly for providers 
who lack real-time expiration data.  

Consider this:
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18% of hospital staff know of patients 
harmed due to a lack of necessary 
supplies.

1 in 4 hospital staff know of expired 
product used on a patient.

65% of frontline clinicians wish they 
could trade supply chain management 
time for more patient care time.

Wastage in the OR and product expiry 
add up to 18% of total supply spend.



Predictive analytics to better understand, measure and anticipate costs: Genesis’ 
end-to-end technology can help CFOs and other leaders to understand the true cost of 
providing care, including analytics into “cost per procedure.” Patient level information and 
costing systems data combined with Genesis Automation’s traceability data means more 
proactive management, planning and allocation of resources.

Inventory optimization through traceability: Our solution expedites inventory 
tracking, from the loading dock to patient bedside. By applying mobile technology for point 
of care traceability of medical supplies and devices, providers can see locations, points 
of consumption, unique identifiers such as batch and lot numbers and barcodes and item 
masters, as well as the end-to-end receipt to payment processes. The result is greater 
visibility into the actual spend.

Reduced risk, redundancy and recalls: Recalls are naturally data-intensive, and require 
a new approach to managing them. Genesis point of use traceability is the only solution to 
immediately and automatically prevent expired or recalled items from being used, protecting 
patients and providing the necessary data in real-time to better manage recalls.

It’s Here: A New Era in Supply Chain Traceability 
Today, a one-size-fits-all approach to healthcare supply chain management won’t suffice. Genesis provides in-
novative value-chain solutions which improve patient safety, cut costs and eliminate waste for both healthcare 
and technology – reducing the amount of lost/wasted/expired product by as much as 20% in supply costs.

Our automated system does this by tracking medical supplies and devices from hospital entry point through 
every phase of distribution and use within the healthcare setting, including the OR.  By connecting vital 
healthcare data throughout the workflow process, Genesis Automation enables providers to access accurate 
information in real-time for better decision making. The integrated cloud-based system allows hospitals to 
develop customizable data analytics that turn ordinary supply chain data into business intelligence to better 
determine the movement of products and supplies.
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Improving Patient Care Across the Continuum
Fragmented and outdated inventory and supply management systems can disrupt patient care. Implement-
ing Genesis’ end-to-end solution not only drives cost savings, but also leads to better clinical outcomes.

Patient-centered care: Genesis technology can lead to better patient care and outcomes by 
reducing supply room visits, deploying supply technicians rather than nurses to handle supply 
deliveries, reducing the delay in patient care and saving time by allocating supplies - when 
and where they are needed most. A patient-centered supply chain helps to reduce avoidable 
readmissions, lower hospital acquired infections and other adverse events.

Stock-outs and the lack of accurate real-time data can cause delays in the OR, 
impacting patient care and safety.  Genesis’ integrated system for inventory control allows OR 
managers to have complete visibility and traceability so that only the right products enter the 
OR – decreasing patient risk and liability caused by procedural delays and faulty expired or 
recalled products. 

Why Genesis?
Genesis Automation is redefining what the supply chain means for value-based healthcare, with integrated 
technology to improve safety, quality, cost and traceability of supplies.

Visit www.GenesisAutomation.healthcare today to learn how to optimize your healthcare supply 
chain for guaranteed results.
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Powerful business intelligence: One system for expediting interconnectivity between 
supply management and accurate usage and cost data capture, allowing your team to access 
reliable information in real-time and make better decisions.

Seamless integration: We work in concert with your existing enterprise resource planning 
(ERP) and electronic health record (EHR) systems, speeding workflow, so that you can put 
patients first.

Affordable, easy to implement and use: Our clinically integrated solutions offers agility, 
flexibility, eases of use and quick implementation.
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