UNIFIED SOURCE-TO-PAY
WITH OPUSCAPITA
The OpusCapita platform offers a unified Source-to-Pay solution which is suitable for large and
medium-sized organizations. Our broad solution offers classic eProcurement and Accounts
Payable Automation functionality but also differentiates with tactical sourcing & supplier engagement capabilitites as well as significant functionality to support complex processes like MRO
(materials, repair & operations) and services procurement.
Our customers can connect to over 1,000,000 suppliers through the OpusCapita Business
Network – one of the largest business networks in the world with over 100 million electronic
transactions annually.

SOURCE-TO-PAY WITH OPUSCAPITA HAS YOU COVERED
OpusCapita’s Source-to-Pay portfolio can be utilized all together or one module at a time. More and more often, organizations see the need to transform inter-connected process all at once, and source-to-pay is a great example. From upstream to
downstream, the linear processes of sourcing, procurement and invoice handling all logically belong to the same
broader process and as such, often get modernized together. For OpusCapita, the opportunity to work with
an organization with such a holistic focus is always welcome. By attacking the entire process at once, we can ensure the project
delivers maximum benefits to key stakeholders across the full value chain.
While more and more organizations are choosing to see the full process of source-to-pay as a single target for
modernization, many organizations may want to tactically fix just one problem within their larger process or they want
to start their digital transformation of source-to-pay somewhere and then expand the project. Both options make
perfect sense which is why our solutions are built modularly. While it’s true that not all modules standalone, we have
built our solutions based on hundreds and hundreds of experiences delivering solutions to our customers and we have
a pretty good idea what’s required for smaller, bit-sized, problem solving. In short – if you have a challenge you’d like
to overcome within your source-to-pay process, we almost certainly can solve it with the right mix of solutions.

OPUSCAPITA SOURCE-TO-PAY

Over the next few pages, we offer additional details into both our solutions and those process areas which we’ve identified
as Sourcing & Supplier Engagement, Operational Procurement, Invoice Automation and the Business Network.
As you read on, remember that this brochure cannot possibly answer all of your questions and in fact, it’s only real purpose
is to introduce Source-to-Pay from OpusCapita.
For more information, please contact us directly at: http://www.opuscapita.com/contact

SOURCING & SUPPLIER ENGAGEMENT
Reduce costs and manage performance
OpusCapita Sourcing & Supplier Engagement automates the sourcing process, decrease expenses,
and provides buyers more opportunities to collaborate with suppliers throughout the early stages of
sourcing through to contracting. It offers a portal to the supplier network, and supplier self-assessment and tendering tools.
BUILD A STRONG FOUNDATION
FOR YOUR EPROCUREMENT
PROCESSES
Whether it’s strategic or tactical
sourcing, the definition depends on organizational requirements.
At OpusCapita, we believe in building
solutions that support performance
and growth. We want you to be able to
accomplish your tasks quickly and effectively with the maximum available
information at your fingertips.
With these design principles in mind,
we have built a considerable supplier
engagement capability into our business network with self-service options
for your suppliers at every possible
step.

“A strong foundational process
of sourcing & supplier engagement improves operational procurement and facilitates best
practices in Accounts Payable.”
Robert Saenger
Head of Source-to-Pay
OpusCapita

EFFECTIVE SUPPLIER INFORMATION MANAGEMENT CREATES
AGILE SOURCING AND CONTRACT
CREATION.
Starting with supplier eCatalog submission (auto-validation and enrichment as standard options) your suppliers’ goods and services can join your
global shop with controlled pricing.
When a sourcing event is required,
Buyers or Category Managers will find
RfQ to be an easy tool to build sourcing events, create awards and establish contract terms & conditions.
MANAGE SUPPLIER PERFORMANCE FOR IMPROVED QUALITY
CONTROL.
As procurement is an ongoing exercise of interaction and negotiation,
supplier monitoring and performance
management are key to driving cost
reduction and ensuring quality of service. With OpusCapita, supplier ratings can be based on quantitative and
qualitative inputs.

Key Capabilities:
SUPPLIER
INFORMATION
MANAGER: Risk Assessment
and rating of suppliers based on
hard and soft facts such as financial data and delivery reliability.
REQUEST FOR QUOTE: Send,
receive and process price and
availability enquiries or prepare
tenders for large purchase projects.
CONTRACT MANAGER: Contract lifecycle management integrated tightly to sourcing and
operational procurement processes.
SELF-SERVICE
MANAGER:
Integrate supplier catalogs and
contracts with full data validation, editing, mapping and data
enrichment capability.
BUSINESS NETWORK PORTAL:
Selfservice tools for supplier
data maintenance, order reception and PO-flip, RFQ submission and more.

Learn more at:
https://www.opuscapita.com/solutions/source-to-pay/sourcing

OPERATIONAL PROCUREMENT
Guided buying & cost containment
OpusCapita Operational Procurement solutions provide a one-stop-shop procurement solution for
employees to easily requisition goods and services from the corporate catalog within a controlled,
guided buying experience. The solution is an excellent fit for organizations with complex requirements
including MRO and/or services procurement.
GUIDING THE ORGANIZATION
TO BUY THE RIGHT GOODS
AND SERVICES FOR MAXIMIZED
ON-CONTRACT SPEND

What most employees will notice
first is the Shop. Our experiences
as personal consumers makes our
expectations for a functional and intuitive user experience pretty high.
Thankfully, our Online Product Catalog (the Shop) follows the most common best practices in the B2C space.
Once there, subtle, guided buying
(as decided by Category Managers)
helps to promote specific items, key
suppliers, kits & bundles, etc. The
point is – procurement pros can
control the full process and the requisitioners just get an efficient and
informative experience.
Fully responsive system design ensures your people can access the
your catalog and make orders while
on the move via their smart phone
or tablet. Business never stops, why
should you?
BUYER TOOLS

Professional Buyers can easily support operational procurement with
tools to manage requisitioning and

ordering. Buyers can easily split,
merge or modify requisitions prior
to ordering.

Key Capabilities:

MANAGE SERVICES PROCUREMENT WITH SMART FORMS AND
SERVICE ENTRY SHEETS.

ONLINE PRODUCT CATALOG: Your employees’ one-stop
shop for requisitioning goods
and services.

It’s typical for many organizations to
struggle with services procurement
and/or the bundling of products and
services. To address this we use a
combination of smart forms to make
the requisitioning and ordering more
precise, and service entry sheets (for
suppliers to record their work) which
can be ‘received’.
These forms are great because they
can be configured to adapt to choices
the requisitioner makes as they progress through the form, filtering options and guiding the whole process.
STRUGGLING WITH MRO?
Another area of procurement that is
often a challenge is MRO (Materials,
Repair and Operations). MRO is inherently complex due to the multiple integration points (ERPs, EAM, Inventory,
etc) – and to top it off, there’s a lot of
services procurement too. It’s not easy
but it’s something we do well.

PROCUREMENT MANAGER:
Manage all the steps in the procurement process: requisition,
approval, order, goods receipt/
return, and service entry.
BUDGET MANAGER: Visibility
to budgets enables better cost
control as well as expenditure
tracking.
SERVICES PROCUREMENT:
Order services easily while
managing and tracking fulfillment.
INVENTORY MANAGER: Make
inventory a source of supply by
integrating the warehouses and
inventory into your general procurement process.
SMART FORMS: Use smart
forms to reduce the amount of
free text orders while making
it easier to buy more complex
products and services.

Learn more at:
https://www.opuscapita.com/solutions/source-to-pay/eprocurement

ACCOUNTS PAYABLE AUTOMATION
The future is hands-free
OpusCapita Accounts Payable Automation solutions are designed to centralize and standardize
local and global invoice handling processes for maximum efficiency and control. By increasing transparency, invoice automation also reduces the risk of internal and external fraud.
100% E-INVOICING

ACTIONABLE INSIGHTS

We are 100% committed to supporting our customers e-transition and this
includes working with you and your
suppliers to move to 100% e-invoicing,
enabling a more sustainable process
for everyone.

Reporting with OpusCapita improves
your team’s ability to manage key
performance indicators such as Invoice Cycle Time and First Pass Match
Rates. Reporting also helps manage
spend, suppliers, various internal processes as well as cashflows.

CENTRALIZE AND STANDARDIZE
YOUR SHARED SERVICES
We help you centralize and standardize shared services based on best
practices gained from over 30 years of
experience digitalizing processes.

WORKFLOW VISIBILITY REDUCES
BOTTLENECKS
We know that managing an efficient
process relies on visibility. That’s why
we’ve created a highly useful workflow visualizer that shows, at a glance,
where the bottlenecks are and gives
tools for the AP Manager to correct
the situation directly.

Key Capabilities:
MULTI-CHANNEL E-INVOICE
RECEIVING: Receive 100% e-invoicing from all your suppliers.
INVOICE MANAGER: Gain
control and visibility across
your invoice handling process.
MATCHING: Drive down costs
by automating the matching of
invoices to orders, goods receipts, contracts and other items.
MOBILITY: Provide mobility to
your busiest people and minimize bottlenecks.

Learn more at:
https://www.opuscapita.com/solutions/source-to-pay/invoice-automation

BUSINESS NETWORK
Enabling 100% digital Source-to-Pay
OpusCapita Business Network services integrate buyers, suppliers and other business partners
through the OpusCapita Business Network. Through the network you can automate sending and
receiving all types of electronic business documents, including e-invoices globally. In support of full
e-transition, our network works to build more sustainable and effective supply chains.
With OpusCapita Business Network,
you can dramatically reduce the process cost associated with manual handling of business documents. Digital
messaging communication also drives
control, compliance, visibility and enables information-based decision making.
A SINGLE CONNECTION TO A
GLOBAL BUSINESS NETWORK
The OpusCapita Business Network
connects and integrates buyers, suppliers and other business partners
much wider than any single network.
With a single connection, your com-

pany can reach hundreds of thousands of potential business partners
to exchange everything from purchase
orders to invoices in various formats
such as XML, EDIFACT or pdf.
COMPLIANCE ENSURED
The connection will ensure that your
company is compliant with local laws
on invoicing. All the data can be logged
for auditing and used for further analysis, for example fraud detection. The
exchanged information is also validated according to business rules to enable end-to-end purchase-to-pay and
order-to-cash automation.

Key Capabilities:
•	Single connection to the OpusCapita Business Network with
data validation, conversion
and transfer
•	High data security and identification on the network
•	
Transaction monitoring with
24/7 Service Desk
•	P2P and O2C Messaging
•	Supplier Integration as a service to exchange order, purchase order, invoice and any
business document
•	
Supplier activation and onboarding
•	Marketplace integration
•	Supplier portal for digital supplier communication with the
smaller partners
•	E-invoice sending
•	E-invoice receiving
•	Invoice and message portal to
track and trace status of invoices and messages.

Learn more at:
https://www.opuscapita.com/solutions/business-network

UNIFIED SOURCE-TO-PAY WITH OPUSCAPITA

OpusCapita has one mission: to provide a source-to-pay solution that connects you with your
suppliers, encourages a digital business culture and supports growth.

BUSINESS
NETWORK

As businesses search for growth, supply chains extend further, compliance costs rise and fraud
risks increase, there is a greater need for collaboration and transparency with the partners
who make your business possible. At OpusCapita, our vision is a buyer-supplier ecosystem
where optimized software, cloud, mobile technology and big data along with machine learning
converge into an integrated platform where Sales and Marketing professionals, Procurement
and Finance Managers all connect, transact and collaborate.
With a consolidated view of all order-to-cash and source-to-pay messaging, organizations
improve decision making and create new opportunities for optimization of working capital
through supply chain financing or simpler early payment programs.

PROFESSIONAL
SERVICES

At OpusCapita, we believe your success is our success. To ensure your organization realizes
the full benefit from our solutions, we offer a range of services from back-end integration to
business process consulting and change management.
With decades of experience in transforming our corporate customers’ business processes for
the digital age, we are today a strategic partner supporting our customers in multi-year, global
projects. At OpusCapita, we listen to you and try to understand your challenges, your goals
and how we can help you achieve them.
We have a standard methodology for conducting a maturity analysis with our customers
to better understand where they are, where they want to go and where the gaps are. This
ensures we are optimized in our partnership with our customers, working together in the most
efficient and effective way in support of their digital transformation.
DIGITALIZING GLOBAL TRADE, ONE CUSTOMER AT TIME
Visit us at www.opuscapita.com

